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N Prison outsourcing 
plan puts profits 
before public safety 

Gov. Schwarzenegger is floating some bizarre and 
possibly illegal proposals to turn large parts of the 
prison system over to private companies, including 
outsourcing thousands of inmates to Mexico. Local 
1000 has joined a growing coalition of law enforce-
ment, civil rights and crime-victim groups in opposing 
the experiment. 

The proposals to send prisoners to other states, to 
Mexico or shoddy private prisons are designed to 
save the cash-strapped state money at the expense 
of public safety and our members’ jobs. 

“�Outsourcing may appear cheaper but 
only because contractors cut corners. 
Recidivism will increase … leaving the 
general public less safe.”

—Robyn Sherles, Chair, Bargaining Unit 15

But the savings may prove illusory. Almost every major 
governmental study on private prison cost savings 
has found that the data is either inconclusive or that 
the savings from privatization are negligible.

“Private prisons may cost more in the long run,” 
said Robyn Sherles, chair of Bargaining Unit 15. 

“Outsourcing may appear cheaper but only be-
cause contractors cut corners and put profits ahead 
of public safety. Recidivism will increase under the 
governor’s plan leaving the general public less safe 
than before.” 

Moreover, the governor’s proposal to send thousands 
of immigrant inmates to prisons in Mexico would po-
tentially violate state and federal law. That scheme 
also raises public safety concerns given the long his-
tory of bribery in Mexican prisons that has lead to 
the escape of many inmates, including the leaders of 
violent drug gangs, according to a new report by the 
Citizens Institute of Studies about Security in Mexico.

The true extent of problems in private prisons is diffi-
cult to ascertain because the outsourcing contractors 
are not held to the same information reporting stan-
dards as public institutions, according to a study 
by the federal General Accounting Office (GAO) 
in 2007. 

“A methodologically sound cost comparison analysis 
of (federal Bureau of Prisons) and private … facilities 
is not currently feasible,” the GAO reported.

Gov’s pay cut 
proposal illegal
Unilateral pay cut  
violates state law &  
U.S. Constitution

The governor’s plan to cut state worker salaries 
by 5 percent is illegal if unilaterally imple-
mented, and Local 1000 will sue if he tries to 
push it through, SEIU Local 1000 President 
Yvonne Walker said.

“Once again, the governor is trying to circum-
vent the collective bargaining laws,” said 
Walker. “It is illegal under state law and the 
U. S. Constitution for the governor to change 
our compensation while we are under con-
tract. If the governor doesn’t get it, we will sue 
him again, and we will win again.”

The governor’s proposed budget includes 
provisions for a permanent 5 percent pay cut 
to begin July 1. His pay cut proposal would 
increase to 10 percent if the state is unable to 
secure $9 billion in federal bailout revenues 
– a scenario that federal officials and the non-
partisan Legislative Analyst’s Office (LAO) say 
is unlikely.

“�Once again we have a governor 
who is trying to circumvent 
collective bargaining laws.  
If the governor doesn’t get it, 
we will sue him again, and we 
will win again.”

—Yvonne Walker 
Local 1000 president

In addition, Gov. Schwarzenegger wants a 5 
percent increase in worker contributions to 
CalPERS – another change that would be il-
legal if unilaterally implemented.

The governor’s proposed pay cuts were met 
with skepticism by many elected officials 
including Senate President pro Tem Darrell 
Steinberg. The LAO issued a report last week 
cautioning the governor against adopting a 
fiscal plan that is certain to be challenged 
in court by Local 1000 and other employee 
unions.


