Feedback Activity 2:

Thinking about Union campaigns or contract actions — or in particular this current Count on Me
campaign, how would you answer these questions? In particular, think about how the new proposed
structure will present barriers or benefits to mobilizing more quickly and deeply.

When the Union has moved quickly and powerfully in response to issues that supported the
bargaining process, what did the Union do well?
Rank the top 3 in order of importance:

____ldentified an issue that workers were concerned about
____Communicated the specific issue effectively and quickly
____Used Trained or active stewards

____Used one on one communication within departments
____Used phone trees or e-mails to communicate

___Used Channel 1000 reports

____Got news media attention

___Other? Explain

When | think of when the Union has responded too slowly to issues, what were the barriers?
Rank the top 3 in order of importance:

___We did not identify an issue that workers were concerned about
___We did not communicate the specific issue effectively or quickly
___We did not have enough trained or active stewards

___We did not use one on one communication within departments
___We did not use phone trees or e-mails to communicate

___We did not use Channel 1000 reports

___We did not get news media attention

___Other? Explain

Do you think the proposed structure will benefit the bargaining process and the Union’s ability to
mobilize more quickly and deeply? Circle one: Yes No
Please explain:

Will the benefit be in the short term or long term?
Circle one: Short term Long term Both Neither
Please explain:

Discuss benefits and barriers:

What else should the Union think about before making any changes...?



