
Post and Bid Worksite Action Plan 

 
 

 

Worksite name: __________________________________________________ DLC: ______________ 

Union Team Members 

Name Classification Role 

   

   

   

   

   

   

   

 

Management Team Members 

Name Classification Role 

   

   

   

   

   

   

   

 

 



Post and Bid Worksite Action Plan 

 
 

Timeline 
Actions: 

 Meet and 
discuss with 
management 
to split 
positions 

 Talk with 
members 
about positions 

 Select P&B 
team  

 Prep with P&B 
team for meet 
and discuss 

 P&B team 
review 
MARs/PAS 

 Schedule lot 
draw with 
management 

 Train other 
stewards/activi
st on P&B 

 Send 
letter/email to 
management 
requesting 
meet and 
discuss  

 Other 
 

 

 

Month September 2017 October 2017 November 2017 December 2017 January 2018 

Key Moments  15th: Post & 
bid training 

 1st: Seniority 
scores & 
available 
positions 
posted  

 15th: Seniority 
score 
challenges due  

 1st: Bids due    2nd Monday: 
New 
assignments 
begin 

Date Date Date Date Date Date 

      

Date Date Date Date Date Date 

   
 
 

   

Date Date Date Date Date Date 

      

Date Date Date Date Date Date 

   
 
 

   

 


