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SkillBrief

Communication to the Membership during
the Worksite JLMC Process

An effective communication plan, from start to finish,
incorporates the following:

 Notification to the members of the intent to start a
worksite JLMC

« Worker survey conducted that identified potential
issues to be discussed

 Meeting with workers to discuss the priority of the
issues and possible solutions PRIOR TO the worksite
JLMC meeting

 Holding a follow up meeting with workers to report
back the results

* Maintaining consistent and open communication
during each step of the process
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