
COPE DRIVE – LEADS TRAINING 
STAFF ASSESSMENT FORM 

 
 

Name _________________________________ Local  #_______ 
 
Please use the following scale to rate your staff in the areas of preparing a plan and 
performance during the actual drive. 
 
 

1    2    3    4 
 High skills  High skills   Low skills   Low skills 
 High enthusiasm  Low enthusiasm  High enthusiasm  Low enthusiasm 
 Will follow through Cynical re. program  Will try hard   Cynical re. program 
 

 
 

Staff Name Preparing a plan 
Performance 
during drive 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

 


