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Side Letter Agreement Worksite Meetings Best Practices
SEIU Local 1000 members worked hard to achieve our side letter agreement and now it’s time to share the good news with our coworkers! Let’s use this win to strengthen our union’s power and to be ready for 2026 contract negotiations. Over the next few months, our goal is to be visible in worksites across the state and use this momentum to recruit new members, new COPE contributors and more leaders. 
This package includes materials and best practices for hosting your own worksite meetings to ensure we are all saying the same thing and tracking our progress along the way! 
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IN-PERSON WORKSITE MEETINGS:  

Materials Check List  

· Slide deck with talking points (included in this package)
· Trifold presentation board (not included but recommended; example provided below) 
· Membership and COPE cards 
· Side letter summary flyers (included in this package and available on stewards portal)
· Sign-in sheet 
· Editable PDF flyer (available digitally on the stewards portal)


Before Your Meeting
1.  Reach out to URC Rep to schedule your worksite meeting. We will add your meeting to our statewide calendar of worksite events. 
2. Email your LRO with date, time and location of your worksite meeting. 
3. Create a turnout plan:
· Flyer, email blast, texts
4. Prepare your materials and trifold presentation board.
5. Assign meeting roles. 
1:1’s or Small Group Meetings
· We have included a binder with the slide deck presentation to use for small group meetings and/or 1:1’s. Please keep your binder for future campaign slide decks! 

Recommended Set Up for Large Worksite Meetings   
· Sign in Table 

· Materials: sign-in sheet and membership cards 

· Welcome and sign-in.
· Presentation Table

· Materials: trifold presentation board and side letter summary flyers
· Walk groups of no more than 5 through presentation. 

· Take Action Table 
· Materials: membership cards, COPE cards, and other union events/opportunities.   

· Nonmembers are asked to become members. 

· Members are asked to contribute to COPE.  
Example of your trifold presentation board layout: 
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After the Meeting: Tracking in Union Connect 
· In Union Connect, use the “Search an Individual” tool to find the names of workers who attended your meeting. 
· Use the Employee Conversation feature to track their participation. 
· Scroll to the “Event Selection” and check the box Event Source. Use the dropdown to select “Side Ltr Agreement 2025 Meeting”. This should be added for every person who attended your meeting.
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· If you recruited a new member and/or new cope, use the check boxes: 
· New Member Application 
· New COPE Card 
· Add Union Assessment, if you were able to have a conversation and able to assess union support. You must be a member to be assessed as a “Leader” and “Supporters/Activist”.  
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ZOOM/TEAMS MEETINGS: 
Materials Check List  

· Slide Deck and Talking Points – digital version in stewards portal 
· Membership and COPE Links (highly recommend using your personal QR code or link located in Union Connect) 

· Link to Full Side Letter Agreement located here: seiu1000.org/BudgetFight/ 
Before Meeting

1. Reach out to URC Rep to schedule your worksite meeting. We will add your meeting to our statewide calendar of worksite events. 

2. Create a turnout plan:

· Flyer, email blast, texts

3. Assign meeting roles (if needed)
4. Determine how you will track attendance (Will you have access to the participant list?)  

Zoom/Teams Meeting Roles (if available) 
· Presenter(s) 
· Walks the audience through the presentation.
· Does membership and COPE pitch. 
· Q&A Assistance
· Assists with questions in the Q&A function 
· Link Support 

· Drops Links in the Chat 

After the Meeting: Tracking in Union Connect 
· In Union Connect, use the “Search an Individual” tool to find the names of workers who attended your meeting. 

· Use the Employee Conversation feature to track their participation. 

· Scroll to the “Event Selection” and check the box Event Source. Use the dropdown to select “Side Ltr Agreement 2025 Meeting”. This should be added for every person who attended your meeting.
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· If you recruited a new member and/or new cope, use the check boxes: 

· New Member Application 

· New COPE Card 

· Add Union Assessment, if you were able to have a conversation and able to assess union support. You must be a member to be assessed as a “Leader” and “Supporters/Activist”.  
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